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#ReadySetGROW!                                                                                                                     Week of November 1, 2021

Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?
Reading must be a school and district-wide
focus.

“One in four secondary students are unable to read
and understand textbook content, according to the
Alliance for Excellent Education”



________________________________________________________________________________________
Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT

How do I set growth targets using Achieve3000

Achieve3000 recommends that students complete 2+ activities at the 75% percentile or higher in order for the student to
grow in reading per week. If you have struggling readers, encourage more Achieve3000 activities, as well as, offer
small group instruction. There is no one right pathway to college and career readiness. Schools and districts vary in their
student demographics, curriculum, and resources—all factors that can impact their ability to accelerate students’ skills from
grade to grade.

The critical objective is to facilitate constant and consistent acceleration in learning for every student, every year. Each
grade level’s curriculum and instruction should be designed, measured, and modified to ensure that the classroom
experience accelerates student reading ability beyond the expected gains.

Students who start significantly behind should have an ongoing experience of maximum acceleration in each grade level.
However, ALL students require constant and consistent acceleration if they are to maintain skill growth aligned to the
college and career readiness trajectory, ending with the ability to read text at 1300L—the benchmark for college and career
readiness—by the end of high school.



A best-practice plan for creating a pathway for college and career readiness is to:

● Evaluate acceleration within each grade for specific groups of students.
● Establish acceleration targets for each group and plan for a curricular and instructional approach to meet the

acceleration goals.
● Evaluate at midyear and in late spring to course-correct if acceleration is not taking place.
● Monitor student growth weekly. This will prevent students from plateauing at a certain Lexile level. Teachers

must utilize the reports available to ensure growth outcomes.

Modified from:
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%2
88-30-21%29.pdf

_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT

Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class lessons, through differentiated opportunities to help students to retain
instruction and also build personalized skills on grade level. How can I use IXL daily:

1. Plan your Lesson. Find an IXL skill to support your objective. You can find skills by scanning grade pages, or
by using the IXL skill plan.

2. Deliver your less. Cement understanding by having students practice the skills to SmartScore of 80. For each
IXL skill, encourage students to teach a SmartScore of 80 (proficiency). If students achieve proficiency, based
on grade level, encourage them to stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf

https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


REFLECTION

Have you ever questioned if you should be a teacher,
bus driver, custodian, school principal? Every now and
then, we question our life and ask should we be where
we are or doing the job we are doing. In actuality,
many educators will acknowledge they never wanted
to be a teacher. But now, this is where we find
ourselves - precisely at the right time to be in
education.

You may have thought you would be a physical
therapist, but instead, you are an English teacher. It
happens and there is nothing wrong with it. Life has a
way of putting you precisely where you need to be.
Education today needs so many educators, bus
drivers, staff, and administrators, the number is
overwhelming. But you, you are doing the work you
are meant to do - you are helping students to become
life-ready.

There is no more critical job on the planet than working
in education, especially right now. No matter what
position you hold in the district, you are important and
your job is critical to the success of students and the
district. Forces placed you here in the district - as
such, you have to embrace the calling, utilizing your
talents and skills to create opportunities for students.

PICTURE of the WEEK

E.P. Ward Elementary School

  

Mrs. A’s Kindergarten class, E.P. Ward Elementary,
continues their pumpkin-themed week with fun facts
in our Scholastic Weekly Readers & exploring the
different textures.



THE IMPORTANCE OF K12 SPELLING

Why is spelling important?

Teaching spelling is just as important as it used to
be—perhaps even more so. In this age of mass
communication, more words are being read and written
than ever before. Reading and writing fluency have never
been more crucial, and the mastery of these skills
requires proficiency in spelling.

Spelling forces the brain to synthesize its knowledge of a
word—to reconcile how the word sounds, how it looks,
and how it employs the rules and idiosyncrasies of our
language. This is a highly beneficial skill. When students
can both decode (read words) and encode (spell words),
they have a much better grasp of language overall.
Simply put, learning to spell helps our students become
better readers and better writers.

Nothing—not even the most sophisticated computerized
spell-checker—can replace the high-level work our brains
do when we spell words ourselves. Developing this skill
in our students will foster greater success in reading and
writing.

Modified from:
https://www.readnaturally.com/about-us/blog/why-teach-spelling

BPIs - GRADUATE PROFILE

BPIs: Growth and Achievement

Some questions to help guide student growth and
future plans:

1. What are my goals for the next level (college, a
career, and life)?

2. How do my learning goals align with my
college, career, and life goals?

3. How motivated am I to reach my next-level
goals and learning goals?

4. How can I increase my motivation to succeed?
5. What is the best way to go about learning to be

prepared for the next level?
6. How do I track my goal progress?
7. How well are my current learning strategies

working? What changes should I make, if any?
8. What am I still having trouble understanding?
9. How can I improve my learning? What

services, resources, opportunities are available
to me?

10. How can I create the best, most distraction-free
environment to accomplish my next-level goals
and learning goals?

Growth and Achievement, as outlined by the BPIs,
can be found on Page 14 of the 2021-2022 BPI
Framework (Click Here)

https://www.readnaturally.com/about-us/blog/why-teach-spelling
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


The IMPORTANCE OF HOMEWORK

Let’s examine the six constructive purposes for
homework in the context of your child’s educational
experience. The first two are the most important and
obvious. Through (1) practice and (2) participation in
learning tasks, homework can improve your child’s
achievement. Thus, it would be expected that if
homework were completed accurately, not only would
your child’s general knowledge and grades improve
but your child would also increase mastery of basic
academic skills, such as reading, writing, spelling, and
mathematics. Homework can provide other benefits.

A student’s ability to bring an assignment home, gather
and organize necessary materials to complete the
assignment, return the assignment and receive a
grade, strengthens his or her sense of responsibility.
Time management skills are learned. There is also
improved (3) development of personal skills such as
time management gained by completing homework.

Further, when homework proceeds smoothly it can
become (4) a positive aspect of your relationship with
your child. Finally, although we often do not consider
that homework serves a school administrative role, it
offers schools an opportunity to let parents know what
their children are learning. Thus, homework can play a
public relations role by (5) keeping parents informed
about class activities and policies. Homework can also
fulfill (6) an administrative role in helping schools
achieve their overall mission of improving student
achievement. Homework is a bridge that joins schools
and parents. From the school’s perspective, there is
the opportunity to monitor each student’s independent
progress. For parents, there is the potential to gain a
greater appreciation of education and to express
positive attitudes towards their children’s achievement.

Modified from:
https://goms.rocklinusd.org/subsites/Scott-Victor/documents/Readi
ng%20and%20Literature/HOMEWORK%20THE%20IMPORTANC
E%20IN%20YOUR%20CHILD.pdf

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 26,026 activities
completed last week with 90% mastery on
the first attempt.

429,730 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

https://goms.rocklinusd.org/subsites/Scott-Victor/documents/Reading%20and%20Literature/HOMEWORK%20THE%20IMPORTANCE%20IN%20YOUR%20CHILD.pdf
https://goms.rocklinusd.org/subsites/Scott-Victor/documents/Reading%20and%20Literature/HOMEWORK%20THE%20IMPORTANCE%20IN%20YOUR%20CHILD.pdf
https://goms.rocklinusd.org/subsites/Scott-Victor/documents/Reading%20and%20Literature/HOMEWORK%20THE%20IMPORTANCE%20IN%20YOUR%20CHILD.pdf
http://www.fleming.kyschools.us


Ready.Set.GROW! TIPS

As we continue to focus on growth, the following are a
few reminders and expectations:

● The expectation is that 100% of our students
will show at least one year of academic growth
in reading and math this school year, with at
least 25% of our students showing at least 1.5
years of academic growth.

● Though we have a focus on reading and math,
growth in social studies, science, writing,
performing arts, physical education, career and
technical education, etc., are equally important

● Growing students in reading and math is a
school-wide/district-wide effort.

● Data tracking aligned to Lexile and Quantile,
per student, is required. In PLCs, student data
pertinent to Lexile and Quantile scores must be
discussed and analyzed.

● Each student must have a documented plan
that is focused on reading and math growth.
There is no way to help a student to grow
without individualized support. Impact Coaches
are there as a support to help deliver targeted
growth instruction, but ultimately you must take
lead, especially with data tracking. You know
your students the best.

● Students need a variety of individualized
instruction, small-group instruction, and the use
of programs to receive Tier I, II, and III
supports.

● RTI/MTSS, which is what growth is about, is a
very detailed process.  Schools should have a
clear process for analyzing and documenting
progress monitoring data and a PDSA process
that outlines the next steps for each student.

● Every student receives Impact time. This is an
opportunity to deliver individualized and
targeted growth interventions. Only Achieve,
Actively Learn, ALEKS, and IXL should be
utilized for personalized learning platforms
during Impact TIme. Data tracking must occur
to ensure maximum student growth and
effective program utilization.

QUADRANT D STRATEGIES

Living in Quadrant D: Using Question Stems to
Improve Rigor: Analysis

● Which events could have happened...?



● I ... happened, what might the ending have
been?

● How was this similar to...?
● What was the underlying theme of...?
● What do you see as other possible outcomes?
● Why did ... changes occur?
● Can you compare your ... with that presented

in...?
● Can you explain what must have happened

when...?
● How is ... similar to ...?
● What are some of the problems of...?
● Can you distinguish between...?
● What were some of the motives behind...?
● What was the turning point in the game?
● What was the problem with...?

ENGAGEMENT

Q9: My associates or fellow employees are
committed to doing quality work.

There is nothing more demotivating than seeing fellow
employees get away with being slackers. Most
managers don’t like conflict so when someone is not
performing, it is often ignored. This lack of action by
managers undermines the need of all employees to be
in an environment where there is mutual trust and
respect for one another’s efforts and results. If you
have clear expectations, look back at Q1, this
conversation is very easy. If a staff member is not
committed to quality per the agreed-upon
expectations, talk with them today. If behaviors don’t
improve, it may be time they move on.

When asked, “Are you committed to work and quality?”
most employees will answer yes. This reflects our
natural, human tendency to think highly of the work we
produce. Though we should focus on our work, we

want to ensure that our coworkers are committed to
the organization at the same level. Often, the definition
of quality sets the tone. If quality is defined as the
absence of defects or mistakes, we indirectly
encourage employees to cover up mistakes or
problems quickly, without drawing attention to them.

High-performing leaders realize that employees make
mistakes and can learn from correcting them. In the
workplace, quality can be defined as the process of
recognizing and solving problems. They see quality
issues as challenges to improve their product or
service and, thus, to increase positive customer
outcomes. A problem can also bring out a greater
sense of teamwork.

Trusting that one’s co-workers share a commitment to
quality is key to great team performance and meets
the need of each employee to “Help Me Feel Proud”.
Employees have a natural tendency to believe that the
work they produce is high quality and they want their
co-workers to share their commitment to quality.
Helping team members identify what will result in a
quality product/service can lead to insights into greater
efficiency and increased productivity.

High-performing managers:
● Confirm that new team members know and

agree on the expectations and how you and
your team place on quality by setting
expectations early on;

● Supply their employees with everything
possible to ensure quality;

● Share and exchange best practices as a team
that demonstrates quality. Create a way for
team members to share their concerns if a
fellow employee is not producing quality work.

● Understand that mistakes will happen and
perceive them as learning opportunities rather
than as fatal errors. They foster an environment
in which mistakes are understood to be
unavoidable and often provide a valuable
learning experience. Furthermore, they are
willing to roll up their sleeves and help when
mistakes happen;

● Structure their team so that team members can
learn and grow from interaction with each
other; and



● Produce high-quality work themselves. Teams
look to the manager for guidance. If the
manager is not producing quality work, they
won’t either.

No matter how exciting the work is, when everyone is
committed to quality - employees are engaged. By a
six-to-one margin, employees are more upset with a
colleague who has the ability but doesn’t try than a
colleague who tries hard but doesn’t have much ability.
Read that statistic again. In an average team, about
one in three employees strongly agrees that their
associates are committed to doing quality work. When
a team perceives one of its members is not pitching in,
working to potential, that proportion drops to one in
five. But when a team feels as if everyone is pitching in
equally, about one in every two employees agrees that
his associates are committed to doing quality work.
As a manager, you should routinely ask yourself:

● How am I selecting and recognizing
hard-working employees? (Q4 and Q5),

● How do I define quality work? Does my team
know what quality looks like? (Q1 and Q2),

● Have I talked with my team members
individually about their quality of goals? (Q5,
Q6, and Q7)

There are three important things to focus on when
focused on quality. First, is the culture conducive to
producing quality work? Culture makes quality a
priority in the organization, subsequently, upholding
standards at all levels of the organization. Second, is
individual commitment aligned to producing quality
work? Individuals must take responsibility for their
actions and deliver the highest quality. This begins with
clear expectations communicated constantly by the
manager. Lastly, team commitment is encouraged,
embraced, and celebrated? Team members must feel
safe when questioning, confronting, and being vigilant
about what’s right and the level of quality in the
organization.

ACCREDITATION 5-YR RENEWAL

Tips for Accreditation: The Importance of a
Self-Study

Districts that conduct a self-study are committing to the
continuous improvement process. The self-study
should be a penetrating, comprehensive, and
institution-wide self-analysis and assessment of the
mission, vision, purpose, programs, services, and
resources, as well as documentation of
institutional/program effectiveness and student
learning outcomes in relation to compliance with a set
of standards. The self-study process is not complete
without the documentation of institutional effectiveness
and student learning outcomes.

The self-study process and the documentation of
outcomes are most effective when there is a  broad
and ongoing institutional/program commitment to
self-examination as a basis of
institutional/programmatic improvement. Effective
leadership is essential to the self-study journey to
ensure that self-assessment is well planned,
organized, and documented.



COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Masks are now optional at SMS and FCHS

only. Elementary schools will begin as soon as
students have an opportunity to become
vaccinated.

WEEKLY CALENDAR

Flu Shots Continue

● Monday, November 1, 2021
District Meeting at 8:30 am

● Monday, November 1, 2021
District Leadership Meeting at 9:30 am

● Monday, November 1, 2021
Senior Leadership Meeting at 1:00 pm

● Tuesday, November 2, 2021
Human Resource Meeting at 8:30 am

● Tuesday, November 2, 2021
Weekly FCPA PLC at 1:00 pm

● Wednesday, November 3, 2021
Senior Leadership Meeting at 1:00 pm

● Wednesday, November 3, 2021
Admin Code Training for Alternate KSA

● Wednesday, November 3, 2021
Superintendent Advisory Council at 4:00 pm

● Thursday, November 4, 2021
Learning Capacity Meeting at 9:00 am

● Thursday, November 4, 2021
FCPA Open-House at RCCC (1 to 6:00 pm)

● Thursday, November 4, 2021
District Athletic Committee at 6:30 pm

● Friday, November 5, 2021
Impact Teacher Meeting at 10:00 am

Flu Shot Schedule
● Monday, November 1st - FES
● Tuesday, November 2nd - District Office


